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APAC 2025 – Positioning for the Next Phase of Asian Growth

A year of trade tariffs and trade protectionism

• A renewed wave of trade restrictions in 2025, led by higher U.S. tariffs on strategically sensitive imports, renewed uncertainty across Asia-Pacific’s export-dependent 

economies.

• Markets across North and Southeast Asia experienced sharper price swings as investors reassessed earnings prospects tied to global trade volumes.

• Corporates responded by accelerating supply-chain reconfiguration within Asia, redirecting capital investment toward alternative production hubs across ASEAN.

Technology and Semiconductor Cycles Drove Market Rotation

• Demand linked to artificial intelligence and advanced computing supported parts of the regional technology sector.

• At the same time, heightened sensitivity to policy risk and valuation led to periodic corrections in tech-heavy markets.

• The sector’s performance highlighted Asia-Pacific’s central role in global innovation supply chains. 

Japan’s Shift Toward Higher Interest Rates Continued

• Japan’s central bank extended its move away from exceptional policy accommodation in 2025, reinforcing expectations that the era of ultra-low rates is ending.

• This adjustment lifted Japanese bond yields, with knock-on effects for global fixed-income markets due to Japan’s role as a major overseas investor.

• Currency and risk-asset markets in the Asia-Pacific region adjusted as less borrowing in Yen changed how money moved in and out of the region.

.

Strong but Uneven Performance Across Asian Equity Markets

• Equity markets across Asia delivered strong returns over 2025, supported by resilient domestic demand in parts of the region and selective optimism around technology and 

manufacturing.

• Performance diverged meaningfully by country, with markets tied to domestic growth drivers outperforming those more exposed to global trade friction and Chinese slowdown 

concerns.

• Volatility remained elevated at times, prompting investors to favor selective sector and country allocation rather than broad regional exposure.
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APAC 2025 Securities Lending– Insights and Trends

APAC revenues were a key global growth engine, led by Hong Kong and South Korea

• APAC equity revenues increased by +54% YoY and contributed 22% of global securities lending revenues, with activity concentrated in a few high impact markets.

• Hong Kong and South Korea led regional performance, driven by new listings, corporate actions, and country-specific positioning.

• Forward-looking: With deal flow and event-driven catalysts expected to remain active, we anticipate Asian equity revenues to remain elevated, driven by a narrow set of 

“specials” rather than broad-based short demand.

Rising lendable supply and balances supported revenue growth

• S&P reported record or near-record levels of lendable inventory, surpassing $50T globally at the start of 2026, driven by higher equity valuations and expanding lending pools. 

• The region experienced elevated GC balances which helped stabilize revenues between specials, reinforcing the importance of Asian lending markets.

• Forward-looking: If market valuations remain resilient, balance-driven revenue support should persist, but monetization will increasingly rely on inventory optimization rather 

than balance growth alone.

Fee dynamics were volatile and highly event-sensitive

• Average fees across Asia fluctuated throughout 2025, compressing during quieter market phases and rising sharply during periods of heightened utilization or stock-specific 

demand.

• S&P data highlighted wide dispersion in pricing, with select Asian markets recording materially higher fees during short, intense demand cycles.

• Forward-looking: Fee outcomes are likely to remain uneven in 2026, favoring lenders with the ability to respond quickly to discrete events rather than relying on sustained 

market-wide tightness.

ETFs and Depositary instruments gained growing strategic importance

• Our 2025 securities finance snapshots showed strong and persistent growth in ETFs and ADRs, with these instruments increasingly used for tactical and thematic exposure to 

Asian markets.

• Revenues, balances, and fees for listed vehicles expanded at a faster pace than many single-stock segments, reinforcing their role as core borrowing tools. 

• Forward-looking: Given their liquidity and flexibility, ETFs and depositary instruments are expected to remain a structural source of demand, playing an even larger role in Asian 

securities lending revenues going forward.



2025 Revenues
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$3.3B in APAC 

equity 

revenues 

generated 

during 2024
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• Annual revenues increased by 54% YoY to $3.3B.

• Hong Kong was the highest revenue generating market 

as returns increased 134% YoY.

• YoY revenues increased by 415% in South Korea as 

the short sale ban was lifted in Q1.

• Asian equity lendable soared to $3.3 Trillion. 

• Australia was the only market to not experience YoY 

revenue growth.
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Quarterly revenues by market
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Quarterly revenues ($M)

Japan Taiwan Hong Kong South Korea Australia Malaysia Singapore Thailand New Zealand

Quarterly revenues in South 

Korea exploded during 2025

HK equity revenues in Q3 &Q4 were 

some of the highest ever seen

Every quarter of 2025 

exceeded $600M in 

revenues



• Specials revenues increased YoY by 81% to $1.8B.

• Revenues peaked in September as GC generated $170M.

• Contemporary Amperex Technology Co Ltd (3750) was the 

highest revenue generating APAC equity of 2025, 

generating $90.7 million.

• Asian Capital Goods stocks were some of the highest 

revenue generators as trade tariffs hit the headlines.

• Asia Semiconductors & Semiconductor Equipment and Asia 

Real Estate Management & Development stocks remained 

in focus throughout the year.

Equity Specials - Revenue Breakdown
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APAC equity 

specials 

revenues 

Increase by 

81% YoY
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Specials > 500bps fee
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APAC equities return to lendable 
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Return to 

lendable 

increased YoY 

to 6.86bps
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Average balances and fees (VWAF)
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Average balances 

$271B (+25% 

YoY)

Average APAC 

equities fee

1.19% (+22% 

YoY)
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VWAF = Volume Weighted Average

Japanese 

dividends

China 

Trade 

Tariffs

Growing fears surrounding AI 

Cap-ex and Bitcoin sell offJapanese 

dividendsIndex rebalances 

push rates higher



Japan revenues
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Revenues 

from 

Japanese 

equities 

increased 

18% YoY
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• Metaplanet was the highest revenue 

generating stock over the year after its 

large accumulation of Bitcoin led the 

company to become an equity-based 

Bitcoin alternative but without having to 

face Japan’s high crypto taxes.

• Average fees increased YoY by 7% to 

0.56%.

• Lendable surged during 2025 to 

$1,421B.

• Q3 was the highest revenue generating 

quarter of the year, $235.9M (+29% 

YoY)
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Taiwan
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Revenues 

from 

Taiwanese 

equities 

remained 

steady
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• Semiconductor stocks remained popular 

borrows throughout 2025 boosting 

revenues in the market.

• Annual revenues, whilst remaining 

elevated, grew by 1% YoY to $777.3M.

• Balances increased to an average of $30B 

throughout the year (+4%).

• Average fees fell for the first time, 

decreasing 2% YoY to 2.57%.
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Balances 

increased 

sharply after 

the short sale 

ban was lifted 

in March
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• The lifting of the short sale ban, just before 

the US administration announced their new 

trad policy, boosted activity across the 

market.

• Revenues increased 414% YoY to 

$597.6M, the second highest market total 

across the region.

• Average fees increased substantially by 

121% YoY to 2.14%.

• Average utilization climbed to a 2025 

average of 5.3%, peaking at 6.51% during 

September and October.

Hanmi Semiconductor 

Co Ltd (042700)



Hong Kong
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Annual equity 

revenues 

increased by 

134% YoY

Hong Kong 

generated the 

highest 

market 

revenues in 

the region
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• Revenues in Hong Kong increased 

dramatically from Q3 onwards.

• Annual revenues of $914.5M were 

generated during the year, an increase of 

135% YoY.

• Average fees for 2025 were 1.84%, peaking 

during Q3 to 2.17%.

• Balances increased throughout the year, 

averaging $48.2B and reaching over $61B 

during October.
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Other markets
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Malaysian 

equity 

revenues 

continued to 

grow, 

increasing by 

58% YoY
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Average balances vs average fees (VWAF)
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Balances 

remained 

volatile across 

all regions as 

markets 

reacted to 

episodic sell-

offs
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VWAF = Volume Weighted Average Fee ex financing
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APAC ETFs
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APAC ETF 

revenues 

grew 

throughout 

2025 as did 

balances

S&P Global Market IntelligenceVWAF = Volume Weighted Average Fee ex financing

• APAC ETFs experienced increasing 

demand throughout the year.

• Thematic trading opportunities linked to 

the trade tariffs and the Chinese 

economy boosted demand.

• 2025 revenues increased 92% YoY to 

$37.4M.

• Average fees increase by 21% YoY to 

1.34%.
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Japanese 

government 

bonds 

experienced a 

surge in 

demand as 

interest rates 

increased
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VWAF = Volume Weighted Average Fee ex financing
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Top Borrows 2025
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Tariffs and 

artificial 

intelligence 

dominated the 

news flow

Interest rate 

volatility 

increased 

positioning
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• Microchip and Semiconductor 

stocks were popular borrows 

throughout the year as trade tariffs 

and quotas created volatility in the 

markets.

• Technology stocks remained in 

demand after the release of 

Deepseek created heightened 

competition amongst technology 

companies.

• Chinese Property stocks remained 

under pressure as the housing 

market in China remained subdued..

• Changes in interest rates across the 

region impacted borrower demand.

• Interest rate normalization in Japan 

increased demand to borrow as a 

new government shared its 

economic plans.

• Fiscal and monetary uncertainty in 

Australia led to increased 

positioning in the country’s debt.

 

Government Bonds

Equities



Arbitrage opportunities in the SL vs Repo market grew

18

Arbitrage 

opportunities 

between the 

SL and Repo 

market 

continued 

across the 

region
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Securities Lending more expensive than repo market

Repo market more expensive than Securities Lending

*Examples of opportunities as seen in the Securities Lending Data Portal
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A record year for APAC securities lending

Multiple opportunities from policy tightening, 
trade tariff uncertainty, corporate events and AI.

• Solid revenue growth in 2025, led by specials: 
Securities lending performance across Asia Pacific 
was strong, with revenues supported by persistent 
name-specific specials in Japan, Taiwan and Korea.

 

• Macro volatility and policy divergence drove 
demand: Increased trading around BoJ tightening, 
yen weakness, China policy uncertainty and US–Asia 
trade tensions boosted borrow demand while 
episodic equity sell-offs lifted utilization in high-beta 
stocks.

• 2026 outlook constructive but more selective: 
Securities lending in APAC is expected to benefit from 
continued BoJ normalization, elevated geopolitical 
risk and corporate action-driven specials.
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Securities finance APAC Review 2025

Please reach out to the team to find out more:

mailto:h-ihsm-global-equitysalesspecialists@spglobal.com
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