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Global PMI signals subdued growth as confidence and hiring sentiment slide lower

The worldwide PM/ surveys — produced S&P Global in
association with ISM and IFPSM for J.P.Morgan - signalled
a modest improvement in business activity growth for a
second successive month in June. However, the overall pace
of expansion remained subdued, rounding off the worst
calendar quarter since 2023.

Growth was led by India, followed by the US. But while
improved expansions were reported in Japan, the UK,
Australia, mainland China and the eurozone, growth in all
cases remained modest at best, and especially weak in the
eurozone. Canada meanwhile continued to report the
steepest contraction of the major economies, followed by
Russia and Brazil.

The subdued overall pace of economic expansion was
accompanied by a deterioration in business expectations
about the year ahead, which fell to one of the lowest levels
seen since the pandemic. Although reports of the damaging
effect of “uncertainty” on businesses have eased since April,
they remain elevated by historical standards. Moreover,
weak demand conditions have dampened firms’ appetites to
hire new staff to a degree only usually seen in times of
global economic stress.

Global PMI edges higher for second
month in June

S&P Global Market Intelligence’s PMI surveys indicated
that worldwide business activity expanded at a slightly
increased rate for a second successive month in June,
albeit remaining subdued by standards seen late last year.

The headline J.P. Morgan Global Composite PMI Qutput
Index, covering manufacturing and services in over 40
economies, rose from 51.2 in May to 51.7 in June to signal
the fastest pace of expansion since March.

Despite the further upturn in June, the average expansion
signalled by the PMI over the second quarter has been the
weakest since the fourth quarter of 2023.

At its current level, historical comparisons indicate that the
PMI is broadly consistent with the global economy growing
at an annualized rate of 2.3% in June, and 2.0% in the
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second quarter. This compares with an average GDP
growth rate of 3.1% in the decade prior to the pandemic
and an estimated 3.0% rate in the past three years.

Global economic growth and the PMI
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The improved rate of expansion in June was fueled by an
acceleration of global manufacturing output growth to the
highest since February (and second fastest seen over the
past year), reviving from a brief downturn in May. However,
services business activity growth meanwhile moderated
worldwide in June. Although June’s services expansion was
in line with the average seen in the first five months of the
year, growth in the sector has cooled noticeably since late
last year.

Global PMI output by sector
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Varied growth trends

Of the 13 largest economies surveyed by the PMI, growth
trends varied markedly. Among the major economies, signs
of current economic stress were largely limited to Canada
and to lesser extents Brazil and Russia, though with
pockets of concern also evident notably in the French
services economy and the manufacturing economies of the
UK and Italy.

In contrast, India’s upturn remained impressive in June,
while the US economy has enjoyed a solid expansion over
the past two months. Growth has edged higher in the UK,
Australia, Japan, mainland China and the eurozone, though
remained subdued in all cases, and especially modest in
the latter.

PMI output index

m All sectors Services Manufacturing

India

us

Spain

UK

Global

Australia

Japan

China (mainland)
Italy

Eurozone

Germany
France
Brazil
Russia
Canada

m‘lll

S
w
o

57 64

Data compiled July 2025 including PMI data for June 2025.
PMI index 50 = no change on prior month.

Sources: S&P Global PMI, J.P. Morgan, HCOB, HSBC, Caixin.
© 2025 S&P Global

India leads global expansion

Of the nine economies reporting growth in June, India
stood out once again as the strongest performer by a wide
margin, both in terms of goods and services.

The US reported the second fastest output growth of the
major economies, its rate of expansion edging slightly
lower from May and remaining lower than seen at the end
of last year but nonetheless signalling annualized
economic growth of approximately 1.5%. Slightly weaker
services growth was part countered by a return to growth
for US manufacturing output after three months of decline.

The UK meanwhile reported an encouraging acceleration of
growth to the fastest since last September, indicative of
the economy having grown at a pace of around 0.3% (1.2%
annualized) to end the second quarter on a high note by
recent standards.
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Growth also lifted higher in Australia, reaching a three-
month high (and the joint-highest for ten months), though
remaining subdued thanks in part to a stalled
manufacturing sector.

Japan’s upturn also gathered pace, though likewise
remained only modest, as the first rise in manufacturing
output for ten months was accompanied by a slight lift in
services growth.

A mild upturn was also reported in mainland China, where
output rose modestly after a brief decline in May. A
rebound in manufacturing output was part countered,
however, by a near-stalling of services growth to the
weakest for nine months (and one of the weakest since the
pandemic).

Although eurozone growth also remained subdued on the
whole amid only very modest growth of both
manufacturing and services output, its expansion hita
three-month high to indicate 0.1% GDP growth (0.4%
annualized) as Spain outperformed, albeit still registering
the second weakest expansion recorded over the past 17
months. Only weak growth was seen in both Italy (a three-
month low) and in Germany, despite the latter’s
manufacturing sector reporting a sustained expansion,
which over the past four months has enjoyed its best
growth spell for three years.

Major emerging economies, output
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Canada reports sharpest downturn

While only four of the 13 economies recorded falling output
(measured across manufacturing and services), Canada’s
downturn remained particularly marked, continuing a
period of decline which has been the worst since the early
pandemic lockdowns in 2020, amid a broad-based
contraction that was widely blamed on uncertainty and
disruptions caused by US policy changes this year.

Output also fell in Russia, Brazil and France. Russia
reported the largest fall in output since December 2022,
while Brazil’'s downturn was the second steepest since
early-2021. France’s downturn was again only modest,
albeit masking a marked decline in the services economy.
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Lower confidence

Although current global growth accelerated slightly in
June, business confidence in the outlook deteriorated.
While up on the recent nadir seen in April, when heightened
tariff uncertainty had caused confidence to slide toits
lowest since the early pandemic lockdowns, business
sentiment dipped in June to the second lowest since last
year’'s US presidential election, and one of the lowest levels
seen this side of the pandemic.
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Of the major developed economies, sentiment about the
year ahead improved in the eurozone, Australia and Japan,
though only in the latter has it risen above its long-run
average to indicate above-par sentiment. Recent
improvements in confidence in the US, Canada and the UK

meanwhile lost some ground in June.

In the major emerging markets, sentiment about the year
ahead meanwhile fell across the board, notably now
running below its long run average in India and drawing
close to long-run averages in Russia and Brazil. However,
mainland China’s companies remained especially
pessimistic by long-run standards.
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Major economies, future expectations (z-scores)
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Rising confidence in the eurozone, Australia and Japan
could be part-traced to reports of improving domestic
demand conditions and international inbound travel
helping support services, combined with reduced worries
over the adverse impact of US policy, especially in relation
to tariffs. The latter has also played a role in helping keep
sentiment toward the economic outlook in other markets
off the lows seen back in April.

However, companies globally clearly remain concerned
over the heightened geopolitical uncertainty caused by
recent US policy announcements, with reports of current
demand or future expectations having been dampened by
“uncertainty” continuing to run at a level rarely exceeded in
the survey’s history.

PMI surveyed companies globally citing lower orders and/or lower future
output expectations due to "uncertainty”
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Similarly, the number of companies worldwide reporting
higher employment due to stronger customer demand has
fallen sharply, now running at its lowest since late-2023
and a level typically indicative of heightened economic
stress, and a likely harbinger of falling global employment
in the months ahead.



Global employment
= Global PMI employment index

Global PMI, companies reporting higher employment due to increased demand (right scale)
54 14

53

\ -
1wkt of .
:; w \.f.‘ﬂ!\iw'\wu./p I\l' A | WU",'! 08

49

48 04
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Data compiled July 2025.

Left hand axis, PMI, 50 = no change on prior month. Right hand axis, 1.0 = long-run average.
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Access the press release here.
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Links to more resources

Sign up to receive updated commentary in your
inbox here.

Calendar of upcoming PMI releases

Running commentary on the PMI survey findings

PMI Frequently Asked Questions

Background to the PMIs (video)

Understanding the headline PMI and its
various subindices

PMI data use-case illustrations, from nowcasting to
investment strategy

PMI podcasts

How to subscribe to PMI| data

Asia-Pacific
+852-2533-3565


https://www.pmi.spglobal.com/Public/Home/PressRelease/4752078b8e7444ff946547a16c0faed2
https://www.spglobal.com/marketintelligence/en/mi/Info/0220/subscription-pmi-blog.html
https://www.spglobal.com/marketintelligence/en/mi/Info/0220/subscription-pmi-blog.html
https://www.pmi.spglobal.com/Public/Release/PressReleases
https://www.spglobal.com/marketintelligence/en/mi/research-analysis/pmi.html
https://www.spglobal.com/marketintelligence/en/mi/products/pmi-faq.html
https://www.spglobal.com/marketintelligence/en/mi/videos/pmi-101.html
https://www.spglobal.com/spdji/en/indices/research-analysis/understanding-the-headline-pmi-and-its-subindices.html
https://www.spglobal.com/spdji/en/indices/research-analysis/understanding-the-headline-pmi-and-its-subindices.html
https://www.spglobal.com/marketintelligence/en/mi/research-analysis/third-party-articles-illustrating-pmi.html
https://www.spglobal.com/marketintelligence/en/mi/podcasts/ecr.html?t=Purchasing%20Managers%E2%80%99%20Index%20(PMI)
https://www.spglobal.com/marketintelligence/en/mi/products/pmi.html
mailto:chris.williamson@spglobal.com

