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Global PMI at 14-month high in August, but future growth expectations fall further

The worldwide PM! surveys — produced S&P Global in
association with ISM and IFPSM for J.P.Morgan - signalled
a fourth successive month of accelerating business activity
in August, taking growth to its highest since June 2024.

However, business confidence in prospects for the year
ahead fell to one of the lowest levels seen since the
pandemic, generally reflecting concerns over the impact of
US policy changes, notably in relation to tariffs. The gap
between current output and expected future output has
consequently widened further globally in August, presenting
increased downside risks to the sustainability of the recent
upturn.

Low confidence not only stymied output and employment
growth globally in August but also indicates potentially weak
business investment growth in the near-term.

Regionally, while the US outperformed other major
developed economies (bar only Australia), it not only saw
current growth weaken in August, but it also saw business
confidence dip, contrasting with slightly improved sentiment
in the rest of the World on average. As such, the data hint at
potentially greater downside risk to US growth resilience
than in the rest of the World.

Global PMI output and future expectations (z-scores)
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Data compiled September 2025 including PMI data to August 2025.
PMI index value of 50 = no change on prior month/over next 12 months, covers manufacturing and services,
rebased to show standard deviations from long-run averages.

Source: S&P Global PMI with J.P. Morgan.
@ 2025 S&P Global
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Global PMI highest since June 2024

S&P Global Market Intelligence’s PMI surveys indicated
that worldwide business activity expanded at an increased
pace for a fourth successive month in August, the rate of
growth accelerating to the fastest since June of last year.

The rate of growth in August has been exceeded only once
over the past 27 months, with the J.P. Morgan Global

Composite PMI Output Index, covering manufacturing and
services in over 40 economies, up from 52.5 in July to 52.9.

Atits current level, historical comparisons indicate that the
PMlis broadly consistent with the global economy growing
at an annualized rate of 3.0%. This is broadly in line with
the average GDP growth rate (3.1%) seen in the decade
prior to the pandemic.

Global economic growth and the PMI
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Data compiled September 4 including PMI data to August 2025

PMI (Purchasing Managers' Index) value of 50 = no change on prior month.
Source: S&P Global PMI with J.P. Morgan, S&P Global Market Intelligence.
© 2025 S&P Global.

Jobs growth restrained by
uncertainty

New orders growth also picked up globally to the highest
seen so far this year, albeit subdued by another decline in
global exports of goods and services. The influx of new
orders nonetheless helped drive a third month of rising
backlogs of work worldwide, which rose to the greatest
extent since May 2022.



Higher backlogs of work in turn helped encourage firms
globally to take on additional staff for a fourth month in a
row. However, the rate of job creation remained only
modest, and lower than would be consistent with current
backlogs growth, according to historical comparisons.

Global employment and backlogs of work
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Data compiled September 2025 including PMI data to August 2025.

PMI index value of 50 = no change on prior month, covers manufacturing and services
Source:: S&P Global PMI with J.P. Morgan.
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While investment in technology (Al) and skill shortages
could help explain some of the gap between order books
and employment, survey responses indicated a broad
reluctance to take on additional staff due to heightened
concerns over the business outlook.

Business confidence near post-
pandemic low

Business expectations about growth in the year ahead
slipped globally to the lowest since the early months of the
pandemic barring only October 2022 (when the UK’s
Budget crisis exacerbated wider concerns over global
geopolitical tensions and rising interest rates) and April of
this year (after new US tariffs were announced).

As seen in recent months, companies generally blamed
geopolitical uncertainty and US trade protectionism as the
most common causes of reduced confidence.

Global employmentand business confidence
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Data compiled September 2025 including PMI data to August 2025.

PMI index value of 50 = no change on prier month, covers manufacturing and services.
Source: S&P Global PMI with J.P. Mergan.
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Not only does low business confidence pose downside
risks to growth and employmentin the months ahead, but
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optimism is also typically closely correlated with business
investment. Hence the low business expectations index
readings from the global PMI hint at a potential near
stalling of worldwide capex spending.

Global fixed assetinvestment and the PMI
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Data compiled September 2025.

PMI (Purchasing Managers' Index) 50 = no change on prior month..
Source: S&P Global PMI with J.P. Morgan, S&P Global Market Intelligence.
© 2025 S&P Global.
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US outperformance wanes

Regionally, while India continued to report the strongest
expansion of the world’s largest economies, the US
continued to outperform the major developed economies,
though by a diminished margin. Slower US growth in August
contrasted with faster expansions in the UK and Japan as
well as a further marginal uptick in the eurozone. Growth
meanwhile lifted higher in mainland China and downturns
moderated in both Russia and Brazil.

So, while US growth moderated in August, the rest of the
World reported the strongest collective output gain for 15
months.

Major economies, output
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Data compiled September 3, 2026
PMI index 50 = no change on priar manth, cavers manufacturing and services
Sowrce: S4P Global PMI, S&P Global Market Inteligence, HCOB, HSBC, RatingDog
© 2025 S&P Giobal

Confidence drop led by US

Looking at how confidence has changed around the world,
itis useful to analyse the PMI's future output index values
relative to the respective long-run averages. This helps
standardise business confidence between countries, as
some economies typically see sentiment run higher than



others, likely reflecting cultural divergences as well as
stages of economic development.

These comparisons show that, among the major developed
economies, business expectations about the year ahead
are lowest relative to long-run averages in the US and
Canada, both of which saw sentiment deteriorate further in
August. Relatively weak, and deteriorating, sentiment was
also seen in the eurozone. In contrast, sentiment picked up
in Australia, Japan and the UK, albeit in all cases remaining
below long-run averages.

In the four largest emerging markets, sentiment improved
across the board bar Russia, though remained especially
weak (by both historical and international comparisons) in
mainland China and, to a lesser extent, Brazil.

Major economies, future expectations (z-scores)
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Data compied September 2025 including PMI data to August 2025

PMI index rebased 1o 0 = long-run trend, covers manufacturing and services.

Source: SAP Global PMI, S&P Giobal Market Intelligence, HCOB, HSBC, RatingDog
© 2025 S&P Global

The data therefore indicated that a drop in optimism in the
US contrasted with a small uplift in business expectations
on average elsewhere, to therefore close the gap in
confidence between the US and the rest of the World to its
lowest since March, just prior to the higher rate tariff
announcements from the US administration.

PMI Output Expectations Index z-scores (deviation from long-run average)
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Data compiled September 2025 including PMI data to August 2025

PMI index value of 50 = no change converted to z-scores showing standard deviations from mean (from 2007)
Sources: 3&P Global PMI, S&P Global Market Intelligence.

© 2025 S&P Global.

Digging deeper into the reasons provided by companies for
changes in business expectations, the surveys point to
growing unease among US firms regarding the negative
impact of US tariffs and other policies, whereas responses
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from firms in other countries in general indicated that

growth concerns stemming from US policy changes have

moderated from a peak in April, alleviated in part by
domestic factors and improving financial conditions.

Access the Global PMI press release here.

Links to more resources

— Signup to receive updated commentary in your
inbox here.

- Calendar of upcoming PMlI releases

- Running commentary on the PMI survey findings

- PMI Frequently Asked Questions

- Background to the PMlIs (video)

- Understanding the headline PMI and its
various subindices

- PMI data use-case illustrations, from nowcasting to
investment strategy

- PMI podcasts


https://www.pmi.spglobal.com/Public/Home/PressRelease/c10d3533cd054c5cb6927b22d47b5df2
https://www.spglobal.com/marketintelligence/en/mi/Info/0220/subscription-pmi-blog.html
https://www.spglobal.com/marketintelligence/en/mi/Info/0220/subscription-pmi-blog.html
https://www.pmi.spglobal.com/Public/Release/PressReleases
https://www.spglobal.com/marketintelligence/en/mi/research-analysis/pmi.html
https://www.spglobal.com/marketintelligence/en/mi/products/pmi-faq.html
https://www.spglobal.com/marketintelligence/en/mi/videos/pmi-101.html
https://www.spglobal.com/spdji/en/indices/research-analysis/understanding-the-headline-pmi-and-its-subindices.html
https://www.spglobal.com/spdji/en/indices/research-analysis/understanding-the-headline-pmi-and-its-subindices.html
https://www.spglobal.com/marketintelligence/en/mi/research-analysis/third-party-articles-illustrating-pmi.html
https://www.spglobal.com/marketintelligence/en/mi/podcasts/ecr.html?t=Purchasing%20Managers%E2%80%99%20Index%20(PMI)

- How to subscribe to PMI data
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