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UK flash PMI sighals weakened growth, steep job losses and cooler inflation

November’s flash PM! surveys brought disappointing news
on the UK economy. Economic growth has stalled, job losses
have accelerated, and business confidence has
deteriorated.

Some of this malaise has been blamed on paused spending
decisions ahead of the Autumn Budget, but there’s a real
chance this pause may turn into a downturn. The drop in
confidence about the year ahead reflects a growing
conviction that business conditions will deteriorate further
in the coming months, largely linked to speculation that
further demand-dampening measures will be introduced in
the Budget.

Concerns over the inflation outlook will meanwhile be
further assuaged by a marked drop in selling price inflation
to the lowest for nearly five years. Faced by weak demand
and intensifying competition, firms are cutting prices to win
sales. Prices charged for goods fell at the sharpest rate
since 2016, and service providers are likewise reporting
much-reduced pricing power. While this is good news for
inflation, it’s bad news for business profits, hiring and
investment.

The PMI data therefore suggest the policy debate will shift
further away from inflation worries toward the need to
support the struggling economy, hence adding to the
chances of interest rates being cut in December.

Economy largely stalled

UK business activity growth slowed to only a very modest
pace in November, widely linked to uncertainty ahead of
the upcoming Budget. At 50.5, down from 52.2 in October,
the PMI headline composite output index was the second-
lowest seen over the past six months, according to the
initial flash estimate. At this level, the PMI is broadly
consistent with GDP stalling in November and having grown
at a 0.1% quarterly pace so far in the fourth quarter. This
follows a 0.1% rise in GDP in the third quarter (as had been
signalled in advance by the PMI).

The data therefore point to an economy that has been
broadly stalled on average so far over the second half of
2025.

Copyright © 2025 S&P Global. All Rights Reserved.

UK flash PMI vs. GDP
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The survey’s forward-looking indicators suggest that
business conditions may remain subdued into the year
end. New orders measured across manufacturing and
services fell back into decline after having risen in October,
causing backlogs of work to be depleted at a rate not seen
since August 2023, when peaking inflation and interest
rates had hit demand. Before then, only the height of the
pandemic and global financial crisis have seen steeper
drops in backlogs of work.

UK flash PMI backlogs of work and new orders
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Furthermore, after having revived to a one-year high in
October, future output expectations worsened in
November, dropping back below the survey’s long-run

average.



UK flash PMI future output expectations
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Business sentiment about the year ahead was dented
primarily by concerns and uncertainty over potential new
policies in the upcoming Autumn Budget, with higher
staffing costs from last year's Budget also continuing to
contribute to worries over profitability. However, concerns
over the broader global economic environment, and in
particular US trade policies, have shown signs of easing in
recent months.

Jobs losses accelerate

The lack of orders and loss of optimism about the business
outlook, combined with the increase in staffing costs
stemming from last year’s Budget, were all cited as
reasons for an increased rate of job losses in November.
Employment fell at the fastest rate since July, and one of
the steepest rates seen since the pandemic. The PMI
panels have reported a continual fall in employment since
October 2024, when policy measures including higher
employer National Insurance contributions and an
increased Minimum Wage were announced.
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Prices rise at slowest rate since 2020

Weak demand and stiff competition were meanwhile key
reasons commonly cited for a lack of pricing power.
Average prices charged for goods and services rose only
slightly in November, the rate of inflation slipping sharply
compared to October to register the smallest increase in
prices since December 2020. Despite reports of stubborn
wage pressures contributing to an increased rate of overall
input cost inflation (albeit still well below recent highs), the
November survey saw increased reports of companies
having to squeeze margins or offer reduced prices to win
sales.

UK flash PMI input cost and price trends
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Atits current level, the PMI selling price index is consistent

with consumer price inflation broadly meeting the Bank of
England’s 2% target.

UK core consumer price inflation and PMI selling prices
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Weakened service sector

Much of the malaise in November could be attributed to a
weakened expansion of the service sector, where business
activity came close to stalling. With the exception of the
slowdown seen in Apil following the announcement of US



tariffs, November’s rise in service sector output was the
smallest for just over two years.

Inflows of new business into the service sector fell for the
first time in four months, leading to a steepening rate of
decline in backlogs of work and mounting job losses. Prices
charged for services meanwhile rose only slightly amid
widespread reports of weak demand and intensifying
competition, albeit with costs rising at an increased rate
due mainly to higher staff costs.
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Manufacturing PMI above 50, fueled by
price cuts

There was better news in manufacturing, where the
headline PMI came in above the 50.0 no change level for
the first time since September 2024. Output rose for a
second straight month after 11 successive monthly
declines, and new orders rose for the first time in 14
months, though both gains were only marginal, led by a
further marked drop in exports. Some of the output gain
could also be attributed to the restoration of auto
production and accompanying supply chains following
JLR’s September shutdown. Backlogs of work and
employment consequently fell again.
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The rate of input cost inflation meanwhile fell to its lowest
since October 2024, and prices charged for goods leaving
the factory gate declined for the first time since October
2023, dropping at a rate not seen since February 2016 as
producers cut prices to win new orders.

UK PMI sector cost and price trends
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Rate cut odds shorten

The November flash PMI survey data will likely add to
expectations of interest rates being reduced, possibly as
soon as December, especially if next week’s Budget
introduces more measures that may further dampen
growth.
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Since August 2024, the Bank of England has reduced its
Bank Rate five times, which now stands at a two-year low
of 4.00%. Recent policy meetings have seen split decisions,
however, as rate setters balance concerns over stubborn
inflation against signs of sluggish economic growth and
falling employment.

The weak economic growth signalled by the PMI, combined
with the slide in price pressures and further steep
reduction in employment seen in the November survey, will



therefore likely tip the scales further in favor of another
reduction in interest rates.

The flash PMI data follow news of a fall in inflation from

3.8% to 3.6% in October, which had already raised market’s

pricing of the probability of interest rates being cutin
December to 85%.

Read the press release here.

Links to more resources

— Signup to receive updated commentary in your
inbox here.

— Calendar of upcoming PMI releases

— Running commentary on the PMI survey findings

- PMI Frequently Asked Questions

- Background to the PMIs (video)

- Understanding the headline PMI and its
various subindices

- PMI data use-case illustrations, from nowcasting to
investment strategy

- PMlIl podcasts
- How to subscribe to PMI data
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