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As uncertainty becomes the new certainty for global trade, this report provides key insights direct from companies on the 

changing landscape of supply chains in key reshoring destinations. The report analyses the evolution of trends following 

the introduction of US tariffs, key challenges reported by firms, and reviews which markets are the most upbeat around 

reshoring gains to come in the next 12 months - to support corporate decision makers with adapting to changing trade 

dynamics and identifying opportunities. 

Malaysian manufacturers lead reshoring gains in 2025, while 
Indonesian firms are the most upbeat for the year ahead  

The 2025 installment of the special reshoring survey for S&P Global’s Purchasing Managers’ Index™ (PMI®) panel 

members showed that only Malaysia recorded an improvement in reshoring optimism since 2024, with sentiment fading in 

Mexico and Vietnam. Indonesia, where the survey was conducted for the first time, registered the highest proportion of 

goods producers forecasting gains from reshoring in the year ahead.  

The cost and availability of capital was identified as the most significant concern across all countries surveyed except for 

Vietnam, where access to required technology was expected to be the main challenge. In Mexico, firms specifically 

pointed to US tariffs as a critical risk to future reshoring prospects, with competitive conditions widely mentioned 

elsewhere.  

Additionally, the data revealed varying trends in reshoring sentiment by company size, with medium-sized firms in 

Malaysia and Mexico exhibiting greater optimism than their larger and smaller counterparts, a shift from the previous 

year's outlook.  

 

Malaysian manufacturers report greater reshoring gains in 
2025 

Of the four manufacturing sectors covered, Malaysia was the most likely to report an improvement in demand linked to 

reshoring in the 2025 survey. At 28% of firms, the proportion reporting gains was much higher than the 20% recorded in 

the 2024 survey. One-quarter of Indonesian manufacturers signaled new order growth as a result of reshoring 
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opportunities, whereas improvements were less pronounced in Mexico (19%) and Vietnam (21%). Vietnam registered a 

much lower share of firms reporting reshoring gains compared with 2024 (37%). 

Reshoring sentiment falls sharply in Mexico and Vietnam 

Manufacturers in both Mexico and Vietnam were much less confident about reshoring opportunities in 2025 than they had 

been in 2024, with the shares expressing optimism falling to 31% and 23%, respectively, down from 47% and 46% in May 

last year. 

As was the case with improvements over the past year, Malaysian firms also recorded a pick-up in optimism regarding 

reshoring versus the position in 2024.  

The growing optimism in Malaysia is reflected in its impressive performance on the Strategic Opportunity Index® (SOI®), a 

measure of market conditions and potential to generate opportunities for enterprise. In 2025, Malaysia ranked among the 

top 10 out of more than 100 markets assessed. This strong position is primarily driven by exceptional scores in policy 

favorability (80.1 out of 100) and logistics efficiency (80.0 out of 100). Furthermore, Malaysia demonstrated a robust 

momentum score, indicating consistent growth on the index from 2015 to 2025, with expectations for continued 

advancement. 

 

Overall, the strongest expectations for growth opportunities as a result of reshoring were seen in Indonesia, where 37% of 

respondents predicted growth opportunities. 

These findings are aligned with the SOI and US Trade and Tariff Vulnerability Index (TTV) data, which we could juxtapose 

to pinpoint markets that not only present substantial growth opportunities, but also exhibit resilience to the effects of US 

trade policies. 

Indonesia stood out among the markets covered in the reshoring analysis, boasting a relatively high SOI momentum 

score that signals expanding opportunities. In contrast, its TTV risk score was comparatively low (signaling a relatively low 

impact of tariffs), especially when compared with the higher risk scores of Mexico (80, highest risk band), Malaysia (75, 

highest risk band) and Vietnam (95, highest risk band). 

Indonesia’s relatively low exports to the US, as a proportion of GDP, is the main reason that firms are considered to be 

less vulnerable to US tariffs compared to those in other economies. 

0 10 20 30 40 50 60 70 80

Indonesia

Mexico

Vietnam

Malaysia

SOI overall momentum SOI overall score

SOI overall and momentum scores

© 2025 S&P Global.

Source: S&P Global Market Intelligence.

As of Oct. 30, 2025.



spglobal.com Reshoring special report | 5 

 

Mexican firms highlight tariffs as key risk to future reshoring 
opportunities  

As was the case in 2024, this year’s survey highlighted that the cost and availability of capital is set to be an important 

challenge to firms’ ability to fully benefit from reshoring opportunities. This was the top factor in Indonesia (59% of firms), 
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Malaysia (49%) and Mexico (64%), while close to half of manufacturers in Vietnam also reported worries in this area. The 

top risk factor in Vietnam was having access to the required technology, as was also the case in 2024. 

  

Firms were also provided with space to report any other factors that could prevent them from fully realizing reshoring 

gains, and manufacturers in Mexico often used this opportunity to highlight the risks of US tariffs.

Manufacturers across the monitored surveys mentioned that competition from other companies and markets is a risk, as 

economies around the world look to benefit from reshoring opportunities. 

In Vietnam, firms noted not only potential challenges, but also pointed out that the economy maintains an abundance of 

reasonably priced labor, stable political conditions and good access to raw materials. 
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“Tariffs have limited the sales of projected industrial premises and are holding back investment.” 

Chemicals and pharmaceuticals, 50-249 employees, Mexico 

Source: S&P Global PMI 

‒  

“With many competitors, business risks are higher in today’s market.” 

Rubber and plastics, more than 250 employees, Malaysia  

Source: S&P Global PMI 

‒  

“Labor market is low cost. Raw materials in Vietnam are still cheap.”   

Food, drink and tobacco, 1-49 employees, Vietnam 

Source: S&P Global PMI 

‒  
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Reshoring trends and sentiment vary by company size 
across monitored nations  

Looking at the data by company size, trends varied across the four nations for which comparable data were available. 

Materialized gains from reshoring in Mexico and Vietnam were more prevalent across large manufacturers, while the 

proportion of medium and small firms signaling growth in Malaysia was equal and above that seen for large enterprises. In 

Indonesia, medium-sized companies topped the rankings. 

In terms of year-ahead sentiment toward reshoring-related growth opportunities, medium-sized companies in Malaysia 

and Mexico were more optimistic than their large and small counterparts, contrasting with the picture seen in 2024 when 

large firms were the most upbeat. Interestingly, small firms in Indonesia led in terms of confidence, with sentiment levels 

equal among large and small Vietnamese manufacturers.  

Notably, when considering potential headwinds that could prevent firms from fully capitalizing on reshoring growth 

opportunities, the cost/availability of capital was identified as the main threat by a relatively large proportion of small 

companies in Mexico (77%) and Indonesia (65%), where they were more likely to list this as a risk than medium- or large-

sized firms.  

 

Capitals and major cities lead reshoring optimism 

Breaking the survey responses down by region suggested that manufacturers based in capitals and other major cities 

tended to be more optimistic regarding reshoring opportunities than those in other parts of the country. For Indonesia, 

almost half of firms in Jakarta were optimistic about the potential for growth linked to reshoring, while in the central region 

of Malaysia, which includes Kuala Lumpur, topped the rankings. In Vietnam, healthy proportions of 31% and 25% of 

respondents in Hanoi and Ho Chi Minh City, respectively, expressed a positive outlook for reshoring. 

Mexico bucked this wider trend, with firms in the Northern region (38%) and Gulf Coast (36%) the most optimistic, albeit 

with Mexico City still seeing a solid outlook (30%). This likely reflects the specific geography of Mexico, with the Northern 

region and Gulf Coast sharing a border with the US. 
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National breakdowns 

The following section delves into some of the details of the national data for each of the countries covered, looking into 

specifics around sector, company size and regional trends. 

Indonesia: Almost half of manufacturers in Jakarta register increased reshoring 

opportunities 

Demand improvements linked to reshoring over the past 12 months were evenly spread across the main economic 

regions in Indonesia. Between 25% and 30% of firms in the Banten, Central Java, Jakarta Special Capital Region (SCR) 

and West Java regions reported increased demand as a result of reshoring in the past year. 

There was more variance in terms of future expectations of reshoring, with Jakarta leading the way. Close to half (48%) of 

respondents in Jakarta predicted growth opportunities over the next 12 months. Behind Jakarta were Banten (40%), West 

Java (34%), Central Java (33%) and East Java (32%). The lowest sentiment of the main regions covered was in the 

Yogyakarta Special Region (SR) (21%). 

 

Analyzing the data by sector, the transport equipment category led the way in terms of demand over the past 12 months, 

with 38% of respondents in the sector reporting growth. This was fractionally above the textiles and clothing sector (37%). 

In the all-important food, drink and tobacco category, 22% of firms recorded an improvement in demand over the past 

year as a result of reshoring. Toward the bottom of the rankings were wood and wood products (6%) and metals and 

metal products (14%). 

However, metals and metal products manufacturers were the most optimistic regarding future gains from reshoring, with 

57% predicting increased opportunities. Transport equipment firms expected continued improvements (52%), while half of 

electrical and electronic equipment companies predicted growth linked to reshoring. Exactly 37% of food, drink and 

tobacco manufacturers were optimistic around reshoring opportunities. 

Breaking the results down by company size, around 17% of large manufacturers in Indonesia reported having benefited 

from reshoring opportunities over the past year, lower than the proportions of either small (26%) or medium-sized firms 

(29%). 

Optimism around future opportunities from reshoring was most pronounced at small companies, with 42% of respondents 

predicting growth. Medium-sized companies followed closely behind, with more than one-third of respondents optimistic of 

demand being supported by reshoring. As with the picture over demand in the past year, large firms were the least 
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optimistic regarding future reshoring opportunities. Just over 28% of large manufacturers predicted gains owing to 

reshoring.  

Malaysia: Growth linked to reshoring much higher at small and medium-sized enterprises 

than in 2024 

Just under one-third of both small and medium companies reported an improvement in demand as a result of reshoring in 

the September survey, up strongly from 2024, when the proportions were 22% and 16%, respectively. 

Meanwhile, large firms went from being the most likely to report gains linked to reshoring last year to the least likely this 

year, although the proportion seeing an improvement ticked down only slightly from 24% to 22%. 

 

The overall improvement in sentiment among Malaysian manufacturers was largely centered on medium-sized firms, with 

confidence regarding reshoring at large and small companies broadly in line with that seen in 2024. About 37% of 

medium-sized companies predicted growth opportunities as a result of reshoring in the 2025 survey, up from 30% in last 

year's survey.  

On a sectoral basis, the machinery and repair sector posted the highest proportion of companies that had experienced 

increased growth opportunities as a result of reshoring over the past 12 months (38%), just above metals and metal 

products and paper and paper products, each posting 36%. This reflected a marked improvement for the metals and 

metal products category, after having been toward the bottom of the rankings in 2024. The food, drink and tobacco sector 

had the lowest share of firms reporting gains from reshoring over the past year (21%) in 2025.  

Machinery and repair was also the most optimistic sector in terms of opportunities from reshoring over the coming year 

(46% of companies), just ahead of mineral products (44%). The two most optimistic categories from the previous year's 

survey — Chemicals and pharmaceuticals, and transport equipment — remained near the top of the rankings in 2025, 

despite seeing their sentiment levels dip slightly from 2024.  
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Regionally, the strongest optimism regarding the impact of reshoring over the coming year was in the Central region, 

which includes Selangor and Kuala Lumpur. Here, 41% of respondents predicted growth opportunities, up from 32% in 

2024. After having been the most optimistic last year, the Southern region signaled a dip in confidence in 2025 (29% from 

39%). 

Looking at the boost to demand from reshoring over the past year, the Central region also recorded a brighter picture, 

with the proportion of respondents signaling gains rising to 32% from 17% last year. Instances of growth linked to 

reshoring in the Southern region were the same as in 2024, while companies in the Northern region were the least likely 

to report gains. 

Mexico: Reshoring confidence fades across majority of 11 monitored subsectors 

Except for the leather and leather products, mineral products, and textiles and clothing sectors, sentiment weakened 

across all broad areas of the manufacturing economy relative to last year. 

 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Machinery and repair

Mineral products

Transport equipment

Chemicals and pharmaceuticals

Metals and metal products

Electrical and electronic equipment

Rubber and plastics

Food, drink and tobacco

Paper and paper products

© 2025 S&P Global.

Source: S&P Global's PMI®.

Data compiled September 2025.

Respondents (%)

Does your company expect increased growth opportunities as a result of nearshoring over the next 12 months?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Metals and metal products

Transport equipment

Machinery NEC and repair

Electrical and electronic equipment

Food, drink and tobacco

Rubber and plastics

Mineral products

Chemicals and pharmaceuticals

Paper and paper products

Textiles and clothing

Leather and leather products

2025 2024

Does your company expect increased growth opportunities as a result of nearshoring over the next 12 months?

% of respondents

© 2025 S&P Global.

Source: S&P Global's PMI®.

Data compiled September 2025.

NEC = not elsewhere clarified.



spglobal.com Reshoring special report | 11 

The most significant decline in confidence was observed in machinery and repair, where the proportion of respondents 

forecasting growth opportunities fell from 82% last year to 25%, pushing this category from top to ninth in the sentiment 

rankings. Another substantial fall was noted in electrical and electronic equipment, where only 29% of goods producers 

were optimistic, compared with 74% in 2024. The weakest levels of positivity were registered in the transport equipment 

(21%) –which includes manufacturers of motor vehicles, railways, aircraft and motorcycles, — and metal and metal 

products (20%) categories. 

Similarly, confidence faded across all three groupings of company size. Approximately 42% of medium-sized firms 

predicted growth opportunities in the year ahead as a result of reshoring, above the readings for large (38%) and small 

(14%) companies. In 2024, the proportion of medium, large and small businesses predicting gains stood at 48%, 64% and 

34%, respectively. 

The theme of diminishing reshoring optimism was also widespread across the six monitored regions. Northern Mexico 

recorded the highest proportion of companies expressing positive sentiment toward reshoring opportunities (38%), albeit 

one that was lower than in 2024 (46%). The Gulf Coast occupied the second spot in the rankings, with 36% of survey 

respondents in this area forecasting gains (versus 73% in 2024). 

In Western Mexico, third in the confidence rankings, the proportion of companies signaling optimism was down from 42% 

last year to 31% in 2025. In Mexico City, exactly 30% of survey participants were confident about benefiting from 

reshoring in the year ahead, compared with 43% in 2024.The Central region ranked fifth for growth opportunities (28%), 

with Eastern Mexico coming last (19%). 

Vietnam: Large firms most likely to have benefited from reshoring again 

As was the case in the 2024 survey, large manufacturers in Vietnam were more likely to have benefited from reshoring 

over the past year than small and medium-sized enterprises. This was despite the proportion of large firms linking new 

order growth to reshoring falling to 24% from 40%. Small and medium-sized companies were also less likely to report 

gains from reshoring than in 2024.  

 

Expectations regarding the future benefits from reshoring also moderated across the three different company sizes. Both 

the large and small categories posted a score of 24%, down from 54% and 39%, respectively, in the 2024 survey. 

Meanwhile, 21% of medium-sized manufacturers expected reshoring to lead to growth opportunities over the coming 

year, after nearly half were optimistic in May 2024. 

For Vietnam, we were able to split the data over 13 sectors. Of these, the leather and leather products category has seen 

the largest benefits from reshoring over the past year, with 42% of respondents in the sector reporting gains. 
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In 2024, the top performers were machinery and repair and transport equipment, but by September 2025 both had seen a 

marked reduction in the share of firms signaling gains from reshoring, leaving them in the middle of the pack. Overall, the 

lowest ranked sector was paper and paper products, with just 13% of firms seeing a rise in new orders as a result of 

reshoring. 

Looking to the future, wood and wood products manufacturers were the most optimistic about reshoring opportunities over 

the coming year. Around 35% of firms predicted gains, slightly higher than the 32% seen in the 2024 survey. As with the 

question on demand improvements over the past 12 months, optimism waned at last year's leader machinery and repair, 

with the share of companies predicting growth declining from 71% to 19%. 

Focusing on the two largest cities in Vietnam, one-in-three manufacturers in Hanoi indicated that their new orders had 

strengthened as a result of reshoring over the past year, a higher figure than the national average of 21%. That said, the 

reading was down from 46% in 2024. Similarly, Ho Chi Minh City also posted a lower instance of reshoring supporting 

demand than in the previous survey (21% in 2025 versus 29% in 2024). 

The forward-looking question from the survey indicated that 31% of manufacturers in Hanoi expected reshoring to support 

growth over the next 12 months. Meanwhile, the corresponding figure was 25% in Ho Chi Minh City. 

 
Links to more resources 

‒ Sign up to receive updated commentary in your inbox here 

‒ Calendar of upcoming PMI releases 

‒ Running commentary on the PMI survey findings 

‒ PMI Frequently Asked Questions 

‒ Background to the PMIs (video) 

‒ Understanding the headline PMI and its various subindices 

‒ PMI data use-case illustrations, from nowcasting to investment strategy 

‒ PMI podcasts 

‒ How to subscribe to PMI data 

 

 

 

https://ihsmarkit.com/Info/0220/subscription-pmi-blog.html
https://www.markiteconomics.com/Public/Release/PressReleases?language=en
https://ihsmarkit.com/research-analysis/pmi.html
https://ihsmarkit.com/products/pmi-faq.html
https://ihsmarkit.com/videos/pmi-101.html
https://ihsmarkit.com/research-analysis/understanding-the-headline-pmi-and-its-subindices.html
https://ihsmarkit.com/research-analysis/third-party-articles-illustrating-pmi.html
https://ihsmarkit.com/podcasts/ecr.html?t=Purchasing%20Managers%E2%80%99%20Index%20(PMI)
https://ihsmarkit.com/products/pmi.html


 

 

CONTACTS 

 

Europe, Middle East, Africa: +44 (0) 134 432 8300 

Americas: +1 800 447 2273 

Japan: +81 3 6262 1887 

Asia-Pacific: +60 4 291 3600 

 

www.spglobal.com/marketintelligence/en 

www.spglobal.com/en/enterprise/about/contact-us.html 

 

 

 

 

Copyright © 2025 by S&P Global Market Intelligence, a division of S&P Global Inc. All rights reserved. 

These materials have been prepared solely for information purposes based upon information generally available to the public and 

from sources believed to be reliable. No content (including index data, ratings, credit-related analyses and data, research, model, 

software or other application or output therefrom) or any part thereof (Content) may be modified, reverse engineered, reproduced or 

distributed in any form by any means, or stored in a database or retrieval system, without the prior written permission of S&P Global 

Market Intelligence or its affiliates (collectively S&P Global). The Content shall not be used for any unlawful or unauthorized 

purposes. S&P Global and any third-party providers (collectively S&P Global Parties) do not guarantee the accuracy, 

completeness, timeliness or availability of the Content. S&P Global Parties are not responsible for any errors or omissions, 

regardless of the cause, for the results obtained from the use of the Content. THE CONTENT IS PROVIDED ON “AS IS” BASIS. 

S&P GLOBAL PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, 

ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, 

SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE 

CONTENT WILL OPERATE WITH ANY SOFTWARE OR HARDWARE CONFIGURATION. In no event shall S&P Global Parties 

be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, 

costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses 

caused by negligence) in connection with any use of the Content even if advised of the possibility of such damages. 

S&P Global Market Intelligence’s opinions, quotes and credit-related and other analyses are statements of opinion as of the date 

they are expressed and not statements of fact or recommendations to purchase, hold, or sell any securities or to make any 

investment decisions, and do not address the suitability of any security. S&P Global Market Intelligence may provide index data. 

Direct investment in an index is not possible. Exposure to an asset class represented by an index is available through investable 

instruments based on that index. S&P Global Market Intelligence assumes no obligation to update the Content following publication 

in any form or format. The Content should not be relied on and is not a substitute for the skill, judgment and experience of the user, 

its management, employees, advisors and/or clients when making investment and other business decisions. S&P Global keeps 

certain activities of its divisions separate from each other to preserve the independence and objectivity of their respective activities. 

As a result, certain divisions of S&P Global may have information that is not available to other S&P Global divisions. S&P Global 

has established policies and procedures to maintain the confidentiality of certain nonpublic information received in connection with 

each analytical process. 

S&P Global may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or 

from obligors. S&P Global reserves the right to disseminate its opinions and analyses. S&P Global's public ratings and analyses 

are made available on its websites, www.standardandpoors.com (free of charge) and www.ratingsdirect.com (subscription), and 

may be distributed through other means, including via S&P Global publications and third-party redistributors. Additional information 

about our ratings fees is available at www.standardandpoors.com/usratingsfees. 

 

https://www.spglobal.com/marketintelligence/en
https://www.spglobal.com/en/enterprise/about/contact-us.html
http://www.standardandpoors.com/usratingsfees

