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G4 economies flash PMI

Flash PMIs show US demand growth falling behind all other major developed

economies

S&P Global’s flash PMI surveys showed output rising across
all four largest developed economies (the “G4”) for an eighth
successive month in December. However, while the US
continued to lead the expansion, as has been the case for
much of the past two years, its outperformance has
narrowed to the smallest seen over these past eight
months. Furthermore, the forward-looking new orders index
comparisons now show the US to be the worst performer of
the G4 in December, with demand reportedly impacted in
part by tariff-related price rises.

US outperformance wanes

Measured across both goods and services, S&P Global's
flash PMI data showed output rising in all four largest
developed economies for an eighth successive month in
December. The strongest expansion was reported by the
US, as has been recorded in all bar two of the past 20
months, despite its rate of expansion moderating for a
second successive month to the lowest since June.

Growth rates also slowed in the eurozone and Japan, albeit
merely to three- and two-month lows respectively.
However, eurozone growth notably remained one of the
strongest seen over the past two and a half years, and
Japan’s expansion remained above than the average seen
over the past two years. Growth meanwhile accelerated in
the UK to second-highest recorded over the past 15
months.

As a result, the gap between the US and the next best
performer in the G4 - the UK - closed to the narrowest for
eight months, and the US’s outperformance relative to the
G4 weighted average is now down to the lowest for eight
months.
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Flash PMI outputindicators of 'G4' economies
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Data compiled Dec. 16, 2025.

PMI covers manufacturing and services. 50 = no change on prior month.
Sources: S&P Global PMI with HCOB (Eurozone).
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Helping to close the gap with the US was a slowing of
manufacturing output growth in the US combined with the
fastest rise in UK manufacturing output for 15 months.
However, factory output fell marginally in both the
eurozone and Japan, the former dropping for the first time
since February. This renewed weakening was in part
attributable to the fading impact of European exporters
seeking to front-run US tariffs, which had buoyed US
imports earlier in the year.

The fading of the US’ outperformance was even more
noticeable in the services economy, where US business
activity growth cooled to a six-month low to now run only
marginally higher than the rates seen in both the eurozone
and Japan. While the UK lagged in terms of service sector
performance in the G4, it nonetheless was the only
economy to report faster growth.
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Data compiled Dec. 16, 2025.

G4 PMI covers the US, Eurozone, UK and Japan. 50 =no change on prior month.
Sources: S&P Global PMI with HCOB (eurozone).
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US now lags G4 in terms of new
orders growth

The slowdown in the US was fueled by a steep cooling in
new orders growth. Across goods and services, new
business inflows in the US during December were the
lowest since a drop in orders had been reported back in
April 2024.

Although new orders likewise grew at a reduced rate in the
eurozone during December, renewed upturns were seen in
both the UK and Japan. The US consequently reported the
smallest improvement in new orders of the G4 economies
for the first time since that drop in orders recorded back in
April 2024.

Flash PMI new orders indicators of 'G4' economies
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PWI covers manufacturing and services. 50 =no change on prior month
Sources: S&P Global PMI with HCOB (Eurozone).
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Flash PMI new orders of ‘G4’ developed economies
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Data compiled Dec. 16, 2025.
G4 PMI covers the US, Eurozone, UK and Japan. 50 = no change on prior month
Sources: S&P Global PMI with HCOB (eurozone).
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While the US had stood out in reporting robust
manufacturing order book growth over the first 11 months
of 2025, that changed in December with the first drop in
new orders since late 2024. In contrast, UK factory new
orders rose, albeit only marginally, for the first time since
September 2024. Further declines, however, were reported
in Japan and the eurozone.

In terms of service sector new business inflows, US
companies reported a steep slowing of growth to the
weakest since April 2024, dropping below rates of increase
being reported in the UK, eurozone and Japan.

US demand hit by affordability

Part of the deterioration in demand growth for US goods
and services could be attributed to higher prices,
according to anecdotal evidence collected in the
December surveys. This corresponded with a steep
increase in average prices charged by manufacturers and
service providers during the month. Measured overall, US
prices rose at a one of the fastest rates recorded since the
pandemic price surge seen in 2022. In contrast, price rises
were far more muted in the other G4 economies, albeit
ticking higher in all cases.



Flash PMI output price indicators
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Data compiled Dec. 16, 2025.

PWMI covers manufacturing and services. 50 = no change on prior month
Source: S&P Global PMI with HCOB (Eurozone).
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US prices have risen at a far greater rate than in the other
major developed economies over the past eight months.
Anecdotal reporting from PMI respondents shows that
tariffs have been cited as the principal cause of these
higher US prices over this period, with an initial impact on
manufacturing prices now feeding through to prices
charged for US services.

Flash PMI output prices
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Links to more resources

— Sign up to receive updated commentary in your
inbox here.

— Calendar of upcoming PMI releases

- Running commentary on the PMI survey findings

- PMI Frequently Asked Questions

- Background to the PMIs (video)

- Understanding the headline PMI and its
various subindices

- PMlI data use-case illustrations, from nowcasting to
investment strategy

- PMI podcasts
- How to subscribe to PMI data
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