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Flash US PMI signals slower business growth in December as prices spike higher

US business activity continued to expand in December,
according to early ‘flash’ PMI data, though the rate of
growth dropped to the weakest recorded for six months.

The slowdown was accompanied by the smallest rise in new
business inflows recorded for 20 months. Demand for
services grew only modestly, rising at a sharply reduced
rate, and new orders for goods fell for the first time in a
year.

The survey also saw a slightly pull-back in business
confidence in the year ahead, in turn contributing to a
softening of employment growth to result in only a very
modest increase in staffing numbers, notably in the services
economy.

Price pressures meanwhile moved sharply higher, with
average selling prices rising at one of the steepest rates
seen since mid-2022 as firms passed on the steepest rise in
costs recorded for just over three years, in turn widely
blamed on tariffs.

Strong fourth quarter ends on softer
note

The headline S&P Global US PMI Composite Output Index
fell to 53.0 in December from 54.2 in November, according
to the 'flash' reading (based on about 85% of usual survey
responses). The latest reading is the lowest since June,
though continues to indicate robust economic growth.
Output has now grown continually for 35 months.

Similar rates of output growth were recorded across both
manufacturing and services in December, although growth
rates slowed to three- and six- month lows respectively in
response to cooler demand conditions. Manufacturing new
orders fell, albeit only modestly, for the first time for a year,
while inflows of new work in the service sector slipped to a
20-month low. Measured overall, new orders consequently
rose only modestly in December to register the smallest
increase since orders fell slightly back in April 2024.
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US quarterly GDP growth and the PMI
GDP annualized QoQ % change (eft scale)
= S&P Global Composite US PMI Output® (right scale)
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Data compiled Dec. 16, 2025.

* PMI covers manufacturing only prior to 2009 but manufacturing & services thereafter.
Sources: S&P Global PMI, S&P Global Market Inteligence, BEA
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US PMI order book indicators
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Data compiled Dec. 16, 2025.

PMI (Purchasing Managers' Index) 50 = no change on prior month.
Source: S&P Global PMI.
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The flash data therefore suggest that, although the survey
points to annualized GDP growth of about 2.5% over the
fourth quarter, growth has now slowed for two months
and, with sales growth waning especially sharply in the lead
up to the holiday season, growth may soften further as we
head into 2026.

Hiring close to stalling

Employment growth also worsened in December. The
marginal rise in jobs reported was the lowest since
September and the second-weakest recorded over the



past eight months. Although jobs growth edged up to the
highest for four months in manufacturing, service sector
employment came close to stalling, with firms in the sector
reporting the smallest net gain to payrolls since April.

Job growth was commonly constrained principally by
concerns over costs, lacklustre demand and uncertainty
over the economic outlook, though with some companies
also continuing to report labor shortages.

US labour market: PMI and job vacancies
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As of Dec. 16, 2025.

PMI 50 = no change on prior month..

Source: S&P Global PMI, Bureau of Labor Statistics JOLTS report.
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Confidence wanes at year-end

Companies’ expectations about output in the year ahead
remained positive on balance and above some of the lows
seen this year, but deteriorated slightly across both
manufacturing and services to fall further below the
survey’s long-run average. Lower confidence was
commonly blamed on price increases, uncertainty and
reduced customer spending, often in turn linked to tariffs
and other government policies. Pessimism was countered
by hopes of greater policy support, including lower interest
rates and more government fiscal stimulus, alongside
plans for new product development and greater
investment in sales and marketing in other firms.
US PMI future output expectations
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PMI 50 = no expected change over next 12 months, covers manufacturing and services.
Source: S&P Global PMI.
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Prices spike higher

Inflationary pressures meanwhile intensified markedly in
December. Higher prices are again being widely blamed on
tariffs, with an initial impact on manufacturing now
increasingly spilling over to services to broaden the
affordability problem

Although manufacturers reported a marginal slowing of
input cost inflation, the rate of increase remained elevated
by standards seen over the past three years. Cost growth
meanwhile accelerated in the service sector to the highest
for just over three years. The latest rises were most
commonly blamed on tariffs alongside rising labor costs.

Increased costs again fed through to higher selling prices,
with the overall rate of inflation rising to the steepest since
July and one of the highest recorded since the post-
pandemic price surge seen in 2022. Although intensifying
competition often restricted the ability of manufacturers
to pass through cost increases, resulting in the slowest
rate of selling price inflation since January, charges in the
service sector were hiked to a degree not seen since
August 2022.
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Data compiled Dec. 16, 2025.

PMI covers manufacturing only pre-2009 but manufacturing & services thereafter.

Source: S&P Global PMI, BEA via S&P Global Market Intelligence.
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PMI (Purchasing Managers' Index) 50 = no change on prior month.
Source: S&P Global PML
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Access the press release here.

Links to more resources

— Sign up to receive updated commentary in your
inbox here.

— Calendar of upcoming PMI releases

- Running commentary on the PMI survey findings

- PMI Frequently Asked Questions

- Background to the PMlIs (video)

- Understanding the headline PMI and its
various subindices

- PMI data use-case illustrations, from nowcasting to
investment strategy

- PMlI podcasts

- How to subscribe to PMI data
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