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G4 economies flash PMI

January flash PMIs show UK taking economic growth lead among major developed

economies

Having led the developed world expansion over much of the
past two years, US businesses have reported weaker
demand growth and subdued confidence around the turn of
the year, according to flash PM/ data, in contrast to
accelerating growth and rising confidence in the UK and
Japan. While the eurozone’s expansion remained subdued
at the start of the year, it nevertheless saw a surge in
business confidence about the year ahead, adding further to
signs that the US’s recent economic outperformance may
be waning, in part linked by companies to higher prices.

Although the UK led in terms of output growth in January, it
continued to report a worryingly high rate of job losses, in
marked contrast to a jump in hiring in Japan.

UK growth outpaces G4 rivals as US
expansion loses momentum

Measured across both goods and services, S&P Global’s
flash PMI data showed output rising in all four largest
developed economies for a ninth successive month in
January. The four economies collectively reported a slight
acceleration of growth and an overall expansion of output
for the twenty-sixth month.

However, whereas the US had recorded the strongest
growth of the G4 over the final eight months of 2025,
having dominated the G4 expansion over much of the past
two years, the UK overtook the US at the start of 2026,
leading the G4 growth rankings for the first time since April
2024,

While UK businesses reported a marked acceleration of
output growth to the fastest since April 2024, US growth
improved only marginally on the eight-month low recorded
in December, representing a down-shifting of gear
compared to the stronger rates of US expansion seen in
prior months.

Growth also accelerated in Japan, reaching the highest
since August 2024 and now matching the rate of expansion
reported in the US in January.
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Lagging the G4, the eurozone only reported modest
growth, the rate of increase unchanged on December. The
recent growth in the eurozone nevertheless represents it
best spell since early 2023.

Flash PMI outputindicators of 'G4' economies
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Data compiled Jan. 23, 2026.

PMI covers manufacturing and services. 50 = no change on prior month.
Sources: S&P Global PMI with HCOB (Eurozone).
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US firms report lower confidence

The flash PMI surveys also signalled some strong
divergences in business confidence about the year ahead,
hinting at an underperformance by the US in coming
months.

Rebasing the PMI diffusion indices to reflect divergences
from long-run trends, business expectations are now
running at levels above long-run averages in both the UK
and eurozone, reaching 16- and 20-month highs
respectively. While confidence slipped to a three-month
low in Japan, it was in line with both the long-run average
and the average seen in 2025. In contrast, US business
expectations sank further below the long-run average in
January, dropping to its lowest since last October.



Flash PMI future output expectations
rebased to show divergence from long-run trends (zero on axis)
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Steep UK job losses persist as Japan
reports hiring spree

The slower output growth and relatively low optimism seen
in the US translated into a second month of only marginal
employment growth in January. Eurozone firms also
remained wary of taking on staff, reporting a slight dip in
payroll numbers. In contrast, Japanese firms reported a
hiring spree which led to the sharpest rise in employment
since April 2019.

The UK meanwhile continued to see especially steep job
losses, as has been the case since late-2024, reflecting
reports of the ongoing need to offset higher staffing costs
associated with new government policies announced that
year.

Flash PMI employment indicators
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Data compiled Jan. 23, 2026.

PMI covers manufacturing and services. 50 = no change on prior month.
Sources: S&P Global PMI with HCOB (Eurozone).
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US reports further tariff-related
price growth

The UK’s higher staffing cost policy measures ensured
input cost inflation in the UK continued to outpace that of

the other G4 economies in January, though in terms of
selling prices it was the US that once again reported the
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sharpest rate of increase. US firms have reported the
highest price growth of the G4 economies since last May,
following the announcement of US tariffs.

Firms in the US across both manufacturing and services
continued to link high price growth to tariffs in January,
and these high prices were in turn often blamed by US
firms on the weakening of demand growth in recent
months, helping to explain some of the slowdown in US
business activity growth around the turn of the year.

That said, the flash PMIs are also picking up an increase in
selling price inflation in Europe and Japan in January,
suggesting global price pressures may be on the rise again.

Flash PMI output price indicators
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PMI covers manufacturing and services. 50 = no change on prior month.
Source: S&P Global PMI with HCOB (Eurozone).
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Links to more resources

— Sign up to receive updated commentary in your
inbox here.

- Calendar of upcoming PMI releases

- Running commentary on the PMI survey findings

- PMI Frequently Asked Questions

- Background to the PMls (video)

- Understanding the headline PMI and its
various subindices

— PMlI data use-case illustrations, from nowcasting to
investment strategy

- PMI podcasts

- How to subscribe to PMI| data



https://www.spglobal.com/marketintelligence/en/mi/Info/0220/subscription-pmi-blog.html
https://www.spglobal.com/marketintelligence/en/mi/Info/0220/subscription-pmi-blog.html
https://www.pmi.spglobal.com/Public/Release/PressReleases
https://www.spglobal.com/marketintelligence/en/mi/research-analysis/pmi.html
https://www.spglobal.com/marketintelligence/en/mi/products/pmi-faq.html
https://www.spglobal.com/marketintelligence/en/mi/videos/pmi-101.html
https://www.spglobal.com/spdji/en/indices/research-analysis/understanding-the-headline-pmi-and-its-subindices.html
https://www.spglobal.com/spdji/en/indices/research-analysis/understanding-the-headline-pmi-and-its-subindices.html
https://www.spglobal.com/marketintelligence/en/mi/research-analysis/third-party-articles-illustrating-pmi.html
https://www.spglobal.com/marketintelligence/en/mi/podcasts/ecr.html?t=Purchasing%20Managers%E2%80%99%20Index%20(PMI)
https://www.spglobal.com/marketintelligence/en/mi/products/pmi.html
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